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You are very welcome to 
the Tullamore Farm 
2022 open day. Our 
last national open day 
was in 2019 and over 

the past three years, a lot has 
changed. On the positive side, 
we have seen a 33% percent-
age increase in beef price since 
then. We will detail the impact 
that this has had on farm fi-
nancial performance over the 
course of the day, as well as 
looking at the impact of rising 
input costs.

In 2021, Tullamore Farm gen-
erated a loss of €55,000 when 
full costs are included. However, this fig-
ure should be assessed in the context that 
the farm business has no Basic Income 
Support plus has to carry the full cost of 
labour, land rent and bank charges. Com-
bined, these three charges amount to 
€112,403.

When the performance of Tullamore 
Farm is layered into a typical farm system 
where the land is owned, family labour 
is utilised and the average Basic Income 
Support is included, the profit would be 
€79,912.

Other sectors
Yes, this is still some way short of what can 
be achieved in other sectors. But in making 
this comparison, it is important to take into 
account the extent to which a suckling and 
sheep system is not just matched to land 
type but also the family life and other la-
bour constraints – often linked to off-farm 
work, childcare and caring for elderly fam-
ily members. 

These are factors that cannot be ignored 
on what are predominately small-scale fam-
ily farming operations where the system has 
to blend into overall lifestyle.

Ultimately, our objective for set-
ting up Tullamore Farm was to dem-
onstrate that efficient suckler and 
sheep production could be profit-
able. 
The figures coming from the farm 

prove that this can be achieved. The 
farm proves that efficient suckler and 
sheep farms have a bright future – pro-
vided there is a willingness within the 
Government to keep the lights on.

High levels of technical efficiency 
alone are not enough. 

Good efficient suckler beef and 
sheep production must be supported 
by a proper policy framework that 
rewards those farmers for lambing 

the ewe and calving the cow, as well as 
recognising the environmental dividend 
delivered.

As we will discuss over the course of our 
event, the policy changes that are com-
ing down the tracks will have a major 
impact on the profitability of well-run, 
efficient suckler and sheep farms: to such 
an extent that major changes to the pro-
duction model may be forced to ensure 
income supports to the sector are main-
tained.

I would like to thank our farm man-
ager, Shaun Diver and our livestock team 
Adam Woods, Darren Carty and Declan 
Marren for continuing to drive progress 
on the farm and also our sustainability 
specialist, Siobhán Walsh, for working 
to reduce the environmental footprint 
of the farm and maximising the environ-
mental dividend.

I would also like to thank the Grogan 
family for their help and support since 
the project commenced in 2017. 

Finally, I would like to thank our open 
day partners AXA Smart Farm Insurance 
for partnering with us for our national 
beef and sheep open day. 

Welcome

Justin 
McCarthy,
editor and 
CEO, Irish 
Farmers 
Journal

Suckling has bright future if 
Government keeps the lights on
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Want to switch 
your farm Insurance?

AXA Insurance dac is regulated by the Central Bank of Ireland. Policy terms & conditions apply. 

10/21 OMG143737

AXA Smart Farm Insurance

Get a farm insurance quote today 
axa.ie/farm  |  0906 435070  |  In Branch

We’ve made it 
easier with no long 



4 TULLAMORE FARM OPEN DAY 26 July 2022 Supported by AXA Insurance

Open Day forum

Irish Beef Farming: What does the 
future look like?
Panel chair: Justin McCarthy
2.30pm: Forum opens.
2.40pm: What does CAP Reform in 2023 
look like for your farm - Darren Carty.
2.50pm: Options for the future on beef 
farms- Adam Woods.
3.00pm: Panel Discussion chaired by Jus-
tin McCarthy
3.40pm:  Questions 
3.55pm:  Closing comments 

Panel participants
Trevor Boland part-time suckler farmer
Trevor Boland farms just outside Dromard 
in Co Sligo. He is married to Tara and is 
farming in partnership with his father 
Joseph. He works off-farm as an account-
ant with ifac. He farms 48ha; 23 is owned 
and 25 is leased. He has a 45-cow autumn-
calving suckler herd. The bull calves are 
sold at 10-12 months and the heifers are 
retained to finish under 24 months. He 
also buys in 40 mainly Aberdeen Angus 
heifers in February/March for finishing in 
November/December.

Mark Duffy, part-time organic beef farmer, 
Co Monaghan
Mark Duffy is a part-time beef, poultry 
and tillage farmer farming just outside 

Ballybay in Co Monaghan. He is married 
to Grainne and they both work on the 
farm while Mark works off-farm as an 
electrician. They converted their farm to 
organic production in 2008. They finish 
20-30 cattle annually alongside a 9,000-
hen free-range organic egg-laying enter-
prise. 

In 2018, Mark also embarked on a small 
tillage enterprise growing organic oats 
for Flahavan’s porridge. 

Thomas O’Connor, full-time beef and 
sheep farmer, Co Kildare
Thomas O’Connor is a full-time beef and 
sheep farmer farming alongside his par-
ents just outside Moone in Co Kildare. 
In 2022 he calved 80 suckler cows and 
lambed 300 ewes, with 200 of these in 
early lambing enterprises. He also runs 
a finishing enterprise purchasing wean-
lings in the west and finishing bulls at 16 
months, bullocks at 24 months and heif-
ers at 22-24 months. 

Phelim O Neill, Irish Farmers Journal,  
Co Tyrone
 
Phelim O’Neill joined the Irish Farmers Jour-
nal in 2015 and covers international markets 
and EU affairs; the Common Agricultural 
Policy (CAP); and trade negotiations that 
impact on farming and the food industry. 

Phelim worked in Omagh Meats in a 
variety of roles for 11 years, then moving 
to the Livestock and Meat Commission 
(LMC). 

He also held the role of chief executive 
of the Northern Ireland Meat Exporters 
Association (NIMEA) - the Trade Associa-
tion for meat factories in NI.

Irish beef farming: what 
does the future look like?
Adam Woods previews the 
Tullamore Farm Open day 
forum and how visitors to the 
open day can take part in  
the event
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Tullamore Farm open day route

Farmyard 
(workshops)

Intro

Farm plan and 

Sheep system

Roadways

Car park

Car park

Car park

health

Safety demo with FRS 
and AXA Insurance
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History of the farm

ADAM WOODS 
BEEF AND SUCKLER EDITOR 
awoods@farmersjournal.ie

It has been three long years 
since we have welcomed farm-
ers in through the gates of Tul-
lamore Farm. A lot has taken 
place since 2019 that we aim 

to show on the open day on 26 July. 
At the beginning of this project 

in 2017, we gave an undertaking to 
tell the full story of what happens 
on a day-to-day basis on Tullamore 
Farm. We have got some things right 
and some things wrong and this has 
posed challenges along the way. 

Infertile bulls, tetany issues, lis-
teriosis, drought in 2018, Storm 
Emma, poor scanning rates have 
all occurred and been dealt with. 

In telling this story we hope we 
have helped others deal with simi-
lar challenges. The farm has hosted 
many groups of farmers, both local 
and international, over the years, 
albeit 2020 and 2021 was much 

The 
story 
so far

quieter than other years due to the 
COVID-19 pandemic. The farm is 
also an important hub for the live-
stock team during the year. 

Purpose of Tullamore Farm
The purpose of the farm is to dem-
onstrate best practice inside the 
farm gate and also show beef and 
sheep farmers how good techni-
cal efficiency can improve farm 
profitability. 

The farm is leased from the Grog-
an family on a standard 15-year lease 
(2017-2031). The rental cost is €140/

The purpose of 
the farm is to 
demonstrate 
best practice 
inside the 
farm gate.  
\ Philip Doyle

Open Day Detail
On the day, gates will open at 10.30am 
and on arrival visitors will walk the open 
day route taking in stands and talks from 
Irish Farmers Journal specialists on the 

breeding and animal performance on the 
farm, the sheep system performance, 
grassland management which will in-
clude details on our multispecies and red 
clover swards and how we will incorpo-
rate these new swards into our manage-
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acre, with the Grogan family hold-
ing on to the single farm payment. 
Other livestock or environmental 
related payments like the ANC pay-
ment, the ewe payment, BDGP, BEEP 
–S or environmental schemes will 
remain with Tullamore Farm Ltd. 

There is a 60:40 split between 
Tullamore Farm Ltd and the Grogan 
family on any capital expenditure 
incurred on farm. 

Finance
The farm management team works 
closely with ifac specialists in ana-

lysing the farm accounts. 
The farm is in the unique posi-

tion of paying full rent, full labour, 
and interest on borrowed money 
without any single farm payment. 

This means making ends meet at 
the end of the year is very difficult 
and highlights how important CAP 
and farm support packages are to 
the survival of drystock farms in 
the future.

Farm Management
Shaun Diver is the full-time farm 
manager and is tasked with run-
ning the farm on a day-to-day basis 
with support from the Irish Farmers 
Journal livestock team. 

The farm also employs extra help 
during peak periods during the year 
and takes in students during the 
lambing and calving period. 

The farm system
The farm is trying to follow best-
practice principles and built around 
the idea that high grass utilisation, 
high animal performance and opti-
mal stocking rates will lead to high-
er profitability in a drystock system. 

The suckler system is built around 
a high replacement index spring-
calving cow, irrespective of breed 
with the aim being to:

 Breed high-quality, high replace-
ment index, high health status 
heifers suitable as replacements 
for the suckler herd.

 Produce high-quality male prog-
eny that will finish as U grade under 
16 month bull beef.

LESS systems are used to spread 
slurry on Tullamore Farm.

The farm dogs Niko and Bella 
play a key role. \ Philip Doyle

ment system in the future. We have been 
working closely with the Irish Farmers 
Journal sustainability specialist Siobhan 
Walsh on how we can hit our sustainabil-
ity targets and improve biodiversity on 
Tullamore Farm. Soil fertility will be cov-

ered in detail by Andy Doyle and we will 
also static stands on animal health, ma-
chinery maintenance, health and safety, 
beef research and much more in the yard 
area. Food and refreshments will also be 
available in the yard area during the day. 

In telling 
this story 
we hope we 
have helped 
others 
deal with 
similar 
challenges
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The accounts

Table 1: Tullamore Farm whole farm analysis
Per 
hectare 
analysis

Farm size 80ha

Stocking rate 2.23LU/ha

Nitrogen/ha 165kg/ha

Total liveweight output kg/ha 970kg/ha

Total liveweight output/LU 434kg/LU

Total output 185,258 2,316

ANC 2,684 34

BDGP 7,534 94

BEEP S 7,300 91

Ewe Payment 1,800 23

Gross Output 204,576 2,557

Total variable 94,081 1,176

GM with supports 110,495 1,381

GM without supports 91,177 1,140

Fixed costs 34,608 433

Net margin before labour,  
land and interest

56,569 707

Land Rent 29,400 368

Labour 61,653 771

Interest 21,350 267

147,011 1,838

Total costs 241,092 3,014

Net margin before depreciation -36,516 -456

Depreciation 18,855 236

Loss 55,371 692

ADAM WOODS 
BEEF AND SUCKLER EDITOR 
awoods@farmersjournal.ie

It was always going to be a 
tough task. The aim was to try 
and cover all costs including 
variable costs, fixed costs, land 
rent, labour and loan inter-

est. Tullamore Farm Ltd fell short 
of this in 2021. 

However, the farm is in a unique 
position in that it pays full labour, 
land rent and does this without any 
basic payment.

 Table 3 outlines the scenario 
where the farm is owned, provides 
its own labour and also has a basic 
payment similar to the payment 
that the farm is receiving at the 
moment. 

This would mean a net margin 
of just under €80,000 to pay any 
extra labour that may be employed 
on the farm, to pay the farm owner 
a living wage and meet any capital 
repayments that the farm may have. 

Progress has been made in reduc-
ing costs but this progress will be 
short-lived given that we estimate 
inputs to increase between 30% and 
40% in 2022. 

Output prices have been good 
for the first half in 2022. However, 
beef price in particular has taken 
a huge hit in the last four weeks. 
The first load of bulls drafted in 
2022 were sold at €5.80/kg while 
the final draft left the farm at €5.09/
kg. Meanwhile, meal has risen to 
€433/t in 2022. 

Without a significant increase in 
beef price, the bull beef system will 
come into serious question in 2023. 

After a review carried out in 2021 
by Paul Crosson in Teagasc, it was 
decided to stick with the bull beef 

system but this will be reviewed on 
an annual basis. 

The 2021 accounts demonstrate 
the importance of supports to drys-
tock farms and the next round of 
CAP will pose a real challenge to 
farms like Tullamore Farm. 

Importance of support  



26 July 2022 TULLAMORE FARM OPEN DAY 9Supported by AXA Insurance

Table 3: Scenario of owned land, own labour and an average BPS payment (€)

€/hectare

Gross margin with supports 110,495 €1,381

Fixed costs incl depreciation 53,463 €668

Net margin 57,032 €713

Basic Payment Scheme @ €286/Ha 22,880 €286

Net margin after BPS 79,912 €999

Cattle

Item Total
per ha 
(57)

Cattle sales 167020 2930

Inventory Change 9100 160

Purchases 10890 191

Total output 147030 2579

ANC 2013 35

BDGP 7534 132

BEEP S 7300 128

Gross output 163877 2875

Variable costs

Concentrates 23974 421

Fertiliser 9414 165

Vet 13117 230

Contractor 15317 269

Polythene 356 6

Levies 2810 49

Straw 2610 46

Hay 300 5

Other Variable 4128 72

Total Variable 72,026 1264

GM with Supports 91,851 1611

Supports 16847 296

GM without supports 75,004 1316

Sheep

Item Total
per ha 
(23)

Sheep Sales 41783 1817

Inventory 3100 135

Purchases 6655 289

Total Output 38228 1662

ANC 671 29

Ewe Payment 1800 78

Gross output 40669 1768

Variable costs

Concentrates 7841 341

Fertiliser 3138 136

Vet 3744 163

Contractor 2702 117

Polythene 118 5

Levies 1025 45

Straw 1350 59

Hay 700 30

Other Variable 1437 62

Total Variable 22055 959

GM with Supports 18644 811

Supports 2471 123

GM without Supports 16173 703

Table 2:
  

payments highlighted
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Soil fertility

SIOBHÁN WALSH 
SUSTAINABILITY SPECIALIST 
swalsh@farmersjournal.ie

Only 32% of the soils on Tullam-
ore Farm are at optimum levels for 
phosphorus (P), potassium (K) and 
soil pH. That is a soil pH of 6.5 and 
P and K index levels of 3 or 4. This 
is above the estimated 20% of soils 
at optimum levels nationally, but 
it is still low.

Soil pH levels are good overall, 
largely due to the soil types on the 
farm. The average soil pH is 7.34 and 
the range in soil pH is 6.4 to 8.0.

Sixty-three per cent of the soil 
test results were at index 3 and 4 
for phosphorus index levels, 45% 
are at index 3 and 4 for K, and 14% 
are at index 1 for both P and K.

Twenty-three per cent of soils are 
at index 2 for phosphorus and 41% 

Work to 
be done 
on soil

A map of Tul-
lamore Farm’s 
soil carbon 
sampling.

of soils are at index 2 for potassium.

Building soil P and K levels
Soil K levels are generally lower 
where silage has been produced 
and these levels need to be built. 
However, if the K is low in the soil it 
is often low in the silage and there-
fore the slurry, so it is hard to build 
soil K levels through that slurry.

Using farmyard manure which 
has straw might be an option to 
build soil K levels, but the process 
will be slow.

Soils low in P can benefit from 
the slurry from finishing cattle as 
these animals are receiving ration 
and the P should be higher in the 
slurry as a result.

<ch>Why increase soil indices?</ch>

If soils do not receive optimum P and K to 
grow crops each year then they will become 
depleted as the P and K is being harvested 
from the soil and is not being replaced at 
the same rate. When soils are at optimum 
levels for P and K then that P and K needs 
to be applied at a maintenance rate. If soil 
P and K levels are low then a building rate 
needs to be applied and if soils are at in-
dex 4 then P and K levels can be reduced.

Ensuring the correct levels of K are ap-
plied to produce silage is important, for 
example. Many of the fertiliser options out 
there which are commonly used for silage 

do not contain enough K for maintenance. 
So if you are not applying any slurry with 
this fertiliser, the K level should really be 
topped up.

Slurry test results
To get a better idea of the slurry which 
should be targeted at different fields, we 
tested the slurry on Tullamore Farm. This 
also allows the amount of artificial ferti-
liser needed to meet requirements to be 
calculated.

In spring 2022 we tested slurry from three 
different slurry tanks and all three varied 
hugely in their N, P and K values.
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Soil carbon

SIOBHÁN WALSH 
SUSTAINABILITY SPECIALIST 
swalsh@farmersjournal.ie

All farms emit greenhouse gases 
which can contribute to global 
warming. However, many farms 
have the potential to offset these 
emissions by storing carbon in the 
soil, hedgerows and trees.

In time there may be an oppor-
tunity to get paid to store that car-
bon and at present some farmers  
in other countries do trade carbon 
with industries or companies which 
emit a lot of carbon. These compa-
nies buy carbon credits. It may be 
an opportunity for another income 
stream on farm in the future, but a 
lot is still to be learned about this.

Tullamore Farm is a member of 
the Irish Farmers Journal’s Footprint 
Farmers Programme, which is sup-
ported by Macra Agricultural Skill-
net. In this programme we are try-
ing to improve farm sustainability 
and prepare farms for the future 
of agriculture.

This programme has allowed us 
to test for carbon on Tullamore Farm 
and we have learned a lot from this. 
By testing for soil carbon now we 
will be able to tell if we increase 
carbon storage and if we do we 
might be able to sell that carbon 
in the future.

Testing for soil carbon

The test
How we soil sampled 
for carbon?

 Representative sam-
ples.

 4ha or less in area.
 Sample to a depth of 

30cm.

What did we test for?
 Bulk density.
 Total carbon.
 C:N ratio.
 Total inorganic carbon.
 Total organic carbon.
 Est organic matter.

  Average carbon stock 

on the farm: 61.1t/ha.
  Range of carbon stocks 

on the farm: 21.9 – 98.8t/
ha.

How much did it cost?
  Sampling: €35/sample.
  Testing: €32/sample 

+ VAT.

Soil organic carbon stock on Tullamore Farm.

Tullamore Farm carbon sampling.
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Grassland management

DECLAN MARREN 
LIVESTOCK SPECIALIST 
dmarren@farmersjournal.ie

The entire farm system 
at Tullamore is based 
around maximising the 
use of grazed grass. In 
2021 the farm had an av-

erage grass growth figure just shy 
of 13tDM/ha. This ranges from over 
17tDM/ha down to below 8tDM/ha 
on some of the worst-performing 
paddocks. 

As outlined on the previous pages 
on soil and soil fertility, the farm 
is still correcting soil fertility is-
sues on some parts of the farm. 
Continuing to do so in the com-
ing years provides further oppor-
tunity to increase herbage growth 
in the future. 

Managing grass
Growing grass is one thing, but 
managing it and utilising as much 
as possible of it is a whole other 
ballgame. 

Grass can be seen as a tricky crop 
to manage and it is for that reason 
that so many farmers shy away from 
measuring and properly manag-
ing it. However, sometimes we can 
overcomplicate grass and grazing. 

Farm manager Shaun Diver has a 
simple rule when it comes to man-
aging grass: grow it in three weeks 
and graze it in three days – but al-
ways be flexible when required. 

Mixed grazing 
management

Early turnout
In order to utilise grass early in the 
year, you need to get stock out to 
grass as soon as possible. The first 
to hit the ground in spring on Tul-
lamore Farm are the yearling heif-
ers. They are the lightest batch of 
cattle on the farm and are also high-
priority stock as most of them need 
to be up to weight for breeding in 
early May. Where conditions allow, 
Shaun will turn heifers out in early 
February. 

Next to start getting to grass are 
first-calved heifers. Again, these are 
priority stock, they have a high nu-
tritional demand which can be met 
with high-quality spring grass, 
alongside a low level of concen-
trate feeding in early lactation if 
weather conditions are changeable. 

By the end of March, grass de-
mand on the farm begins to ramp 
up quite quickly. Cows and calves 
continue to be turned out while 
lambed ewes are also starting to 
make their way to grass. Shaun likes 
to close up a decent area for first-cut 
silage so there is a huge demand 
for grass on the grazing platform 
in May and early June. 

Mixed grazing
Once all stock are out at pasture, 
the mixed grazing of sheep and cat-
tle will begin. This typically sees a 
batch of 30 to 35 cows and their 
calves run with a flock of 40 to 50 
ewes plus their lambs. Most of the 

In order 
to utilise 
grass early 
in the year, 
you need 
to get stock 
out to grass 
as soon as 
possible
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paddocks on Tullamore Farm are 
around 5 acres in size. 

Shaun then subdivides the pad-
dock on the diagonal with a single 
strand of electric wire. This allows 
the ewes and lambs to pass out 
ahead of the cattle and graze the 
second half of the paddock. When 
it comes to moving stock, the ewes 
and lambs will move a day before 
the cattle while they stay behind to 
graze out what is left in the second 
half of the paddock.

Visitors often question how man-
agement tasks such as getting cows 
out for AI are handled with both 
sheep and cattle in the field but 
Shaun has no great issues with it, 
although he will admit that the 
farm dogs Niko and Bella do help 
to streamline the whole process.   

Later in the year when lambs 
are being drafted every two weeks 

while running with the cows and 
calves, Shaun leaves one strand of 
a wire gap up and the dogs run the 
lambs out under while the cattle 
stay behind. 

Increasing clover
Like all farms at the moment, there 
has been a big increase in the use 
and importance of clover in swards 
over the last 18 months. Much of 
the farm was reseeded at the start 
of the project in 2017. These swards 
are now coming into their own with 
a high proportion of clover evident 
in the majority of paddocks. Shaun 
attributes much the high clover pro-
portion to cleaning out paddocks 
sufficiently prior to closing for win-
ter. This allows light down to the 
base of the sward which helps the 
clover to survive over the winter 
months. 

Mixed  
grazing on  
Tullamore 
Farm. 
\  Philip Doyle

Farm  manager Shaun Diver 
checking on the sheep. \Philip Doyle
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Tullamore Farm bull team Replacement Calving

Rank Code Bull name Brd Gi Index

Beef 
heifer 
cd%

Beef heifer 
cd% rel 
(%)

Beef  
cow  
cd%

3 SA2189 Ulsan SA No 207 3.6 98 1

4 SI4147 Curaheen Gunshot P SI No 204 14.7 88 7.5

5 SI2152 Curaheen Earp SI Yes 203 8.7 98 3.6

7 LM4471 Tomschoice Lexicon LM No 194 6.9 79 3.5

10 SI2469 Lisnacrann Fifty Cent SI Yes 192 9.1 98 3.6

13 LM2014 Ewdenvale Ivor LM Yes 179 6.1 99 2.6

75 LM5443 Brooklands Marco LM No 136 7.9 90 3.5

148 EBY Elderberry Galahad LM No 110 7.1 99 3.1

254 CH4159 Knockmoyle10 Loki Et CH No 82 11.1 86 6.6

301 HJD Hideal CH No 62 14.8 83 7.6

LM4151 Norman Inventor LM No 98 9.5 79 3.6

315 OHB Boherard Hurricane Et BB No 56 18.5 61 8.4

144 9.8 88.2 4.6

Breeding and genetics

ADAM WOODS 
BEEF AND SUCKLER EDITOR 
awoods@farmersjournal.ie

Breeding and genetics are a central pillar in 
the overall farm plan on Tullamore Farm. 

From the very beginning in 2017 we sought 
to start out with a high replacement index 
cow and build on that foundation to try 
and make progress every year improving 
the genetic base in the herd while hitting 
our breeding targets on an annual basis.  

This hasn’t been easy and there have been 
several bumps along the road. 

Issues with infertile bulls in year one of 
the project in 2017 made us switch to AI. 

This has meant we have been able to har-
ness the potential of some of the best bulls 
in the country and while it does mean more 
labour during the breeding season, we feel 
it’s worth it when it comes to the perfor-
mance of the animals on the farm. 

Bulls are chosen on their replacement in-

dex with an eye kept to make sure they are 
balanced with good terminal traits. 

In recent years we have also picked some 
AI bulls to use on late-calving cows that we 
won’t be keeping any replacement females 
out of. 

Bulls are chosen irrespective of breed,  
however our choices have been predomi-
nantly Limousin, Simmental and Salers  
over the last few years, with Charolais and 
Belgian Blue bulls also being used as ter-
minal sires. 

The average replacement index of the herd 
now stands at €133, which puts the herd in 
the top 2% of the country in terms of replace-
ment index. 

The 2022-born heifers are just outside the 
top 10% in the country while the 2021-born 
heifers are inside the top 5% in the country. 

The herd is 9.1kg for milk which puts it 
just outside the top 10% for milk figures. 

There are a number of animals now over 
€200 on the replacement index. 

Breeding and genetics 
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Daughter traits Terminal traits Semen details

Dau 
cd(%)

Dau milk 
(kgs)

Dau calv 
int (days) Index

Carcass 
weight 
kg Rel %

Carcase conf      
1-15 Price Supplier

4 8.0 -2.9 107 20 99 1.05 10 Dovea

5.7 8.7 -6.3 105 34 99 1.83 10 Dovea

4.6 4.8 -8.1 90 23 99 1.55 14 NCBC

3.9 5.1 0.4 163 28 79 2.77 20 WWSBULLS

5.5 6.6 -7.8 63 15 99 1.03 12 NCBC

6.4 -0.3 -1.9 157 29 99 2.46 10 Dovea

3.7 3.6 3.4 134 23 68 2.13 10 Dovea

5.7 -1.2 -0.4 116 19 99 2.13 10 Dovea

4.1 -5.8 -0.2 164 36 99 2.44 10 Dovea

4.3 -7.5 0.9 172 47 99 2.54 12 Bova

5.2 -0.05 1.4 139 26 91 2.34 15 WWSBULLS

12 3.0 7.2 162 36 97 2.87 10 Dovea

5.4 -0.1 -1.2 131.0 28.0 93.9 2.1 11.9

a key pillar
Tullamore 
Farm  

Nat 
Avg

Top 
10%

Top 
5%

Top 1%

2022 
Heifers

€127 €92 €131 €143 €170

2021 
Heifers

€143 €89 €129 €142 €169

Cows €133 €87 €113 €121 €139

Carcase 
weight

14kg 10kg 19kg 21kg 28kg

Daughter 
milk

9.1kg 5.55kg 10.2kg 11.7kg 15.58kg

Daughter 
Calving

-0.66 -1.27 -2.78 -3.36 -4.67

Heat detection
Tullamore Farm uses vasectomised 

and Mooheat collars. The Mooheat 
collars are expensive but on a farm 
where labour is limited they are pay-
ing for themselves in the elimination 
of missed heats. During the breed-
ing season, farm manager Shaun 
Diver still checks the cows on a 
regular basis as most days there will 
be cows in heat that will need to be 
brought into the yard. Cows are in-
seminated once daily around midday.  
If a cow is still showing a strong heat 
that evening, she will be inseminat-
ed again the next day. Anything in 
heat up to midday is brought in for 
AI.  Cows were bred for 11 weeks in 
2022 with nine of those weeks being 
almost 100% AI. A Salers stock bull 
was then turned out to clean up the 
later-calving cow group. Cows all re-
ceived booster shots for Lepto and 
BVD prior to breeding and they also 
received a mineral bolus as there 
have been issues in the past. 

Hopefully we can make more progress in con-
tinuing to drive the replacement index within 
the herd, however we are now finding it dif-
ficult to find bulls to breed these high-index 
cows to enable continued progress to be made. 
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Performance

ADAM WOODS 
BEEF AND SUCKLER EDITOR 
awoods@farmersjournal.ie

In our eyes for a suckler cow to be 
profitable she must hit a number 
of key targets. 

She must have milk, go back 
in calf easily, be docile, be easily 
fed and have a calf every year. She 
must also possess the genetics to 
be able to transfer good confor-
mation and ability for high weight 
gain to the calf.  

Weighing is a big part of the 
Tullamore Farm project and all 
animals are weighed regularly to 
assess performance and take cor-
rective action if needed. 

The most important weighing of 
the year happens in autumn where 
we weigh all cows and calves on 
the farm. Cows and calves were 
weighed before the introduction 
of the BEEP scheme. 

This weighing now doubles up 
as our BEEP weighing. It also al-
lows us earmark cows for culling 
and highlights the cows that we 
should be keeping future replace-
ments out of. On the sire side it’s a 
great way of comparing sires across 
a large number of cows to see how 
they perform. 

Table 1 outlines cow weights and 
weaning efficiency while Tables 2 
and 3 outline weanling weights 
over the last two years. 

The average weight of cows on 
Tullamore Farm is 649kg. This rang-
es from 547kg for our first-calved 
heifers to 715kg for our mature cows. 

Weight gain key to 
high performance

We are not aiming for huge cows on 
the farm. Weight gains have been 
consistently above 1.3kg/day for our 
male calves and 1.1kg for our female 
progeny over the last number of 
years. This is a key component of 
finishing bulls under 16 months and 
calving heifers at two years of age. 

Table 1: Tullamore Farm cow weights

Category Weight
2021 
 weaning %

Target 
weaning %

All 649 45 42
1st Calving heifers 547 46 42
2nd Calving Cows 606 47 42
3rd + Calving cows 715 43 42

Table 2: 2021 weanling performance 
Type No. kg/day Weight Target
All calves 85 1.21 286kg N/A
Male 40 1.31 307kg 300kg
Female 45 1.13 268kg 250kg

Table 3: 2022 weanling performance 
Type No. kg/day Weight Target
All calves 98 1.26 299kg N/A
Male 53 1.32 315kg 300kg
Female 45 1.19 282kg 250kg
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Table 2: 2021 Tullamore Farm young bull performance

Year No.
Days on 
farm

Average age 
at slaughter

Carcase 
weight

Carcase 
grading

Factory 
price Price per kg

Lifetime 
euro

2022 so far 28 467 16 390 U-3= €2,167 €5.55 €4.64
2021 44 462 15 384 U=3- €1,666 €4.33 €3.60
2020 34 432 14 371 U=3- €1,379 €3.71 €3.20
2019 40 455 15 381 R+3= €1,334 €3.50 €2.93

Table 1: 2021 Tullamore Farm young bull performance

Breed No.
Days on 
farm

Average age 
at slaughter

Carcase 
weight

Carcase 
grading

Factory 
price

Price 
per kg

Lifetime  
euro

Simmental 13 456 15 390 U=3- €1,681 €4.31 €3.69
Charolais 12 466 16 390 U=2= €1,715 €4.39 €3.68
Limousin 7 466 16 391 U=2+ €1,703 €4.36 €3.65
Salers 7 475 16 393 U-3- €1,713 €4.35 €3.60
Aberdeen Angus 5 444 15 333 R-3= €1,392 €4.17 €3.13
Average 44 462 15 384 U=3- €1,666 €4.33 €3.60

ADAM WOODS 
BEEF AND SUCKLER EDITOR 
awoods@farmersjournal.ie

In 2017 when we were choosing the 
system for the farm, bulls were the 
obvious choice. Housing is limited 
on the farm and for the last six years 
we have been renting additional 
accommodation to house heifer 
weanlings during the winter. 

Bulls have been fed on a high-
cereal diet starting off on 2kg/head/
day in November and building up 
to ad-lib by February. 

Bulls’ consumption of concen-
trates has been averaging around 
1.6t/head. 

The average cost of ration in 2019 
was €266/t which left a total ration 
cost per bull at €426/head. 

In 2022 this ration price had in-
creased to €433/t or €693/head. This 
is the equivalent of a 60% increase 
in finishing costs in 2022. 

Bull beef 
results

Table 2 outlines the bull perfor-
mance over the last number of years 
on the farm. Average bull sale value 
is up €501/head or 30% in 2022. The 
system is kept as simple as possible, 
with bulls housed on slats with rub-
ber mats. A new shed constructed 
this year will mean bulls will be 
housed on a combination of slats 
and a straw lieback area from next 
year onwards. Table 1 outlines the 
breed performance of the 44 bulls 
slaughtered in 2021. Average car-
case weight was 384kg with the av-
erage price per head coming in at 
€1,666 in 2021. 

Bulls’ con-
sumption of 
concentrates 
has been aver-
aging around 

 
\ Philip Doyle
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Sheep system

DARREN CARTY 
SHEEP AND SCHEMES EDITOR 
dcarty@farmersjournal.ie

The sheep system on Tullamore 
Farm is currently in its fifth pro-
duction year. The ewe flock has in-
creased significantly during this pe-
riod, growing from 170 head joined 
to the ram in 2018 to over 270 head 
joined to the ram in the 2021 breed-
ing season. 

There has been considerable 
changes to the sheep enterprise 
since the last open day. Mule ewes 
remain the dominant ewe breed in 
the flock but in recent years Texel x 
Mule cross replacements have been 
retained and at this stage have two 
lamb crops under their belt.

This decision was influenced by 
feedback at the last open day with 
farmers keen to see how first-cross 
progeny from Mule ewes would per-
form. Early indications are positive 
and there is a few learnings start-
ing to emerge. 

Breeding policy changes
We were expecting a drop in pro-
lificacy levels of 0.1 to 0.15 lambs 
when compared to output from 
Mule ewes. Prolificacy in Mule 
ewes has been an issue in recent 
years due to high barren rates and 
lower in-lamb rates. The litter size 
was recorded at 1.68 lambs and 1.75 
lambs per ewe joined in 2021 and 
2022, respectively. Texel x Mule 
cross hoggets have scanned in the 
region of 1.85 to 1.9 lambs per ewe 

Aiming for high 
performance

joined which is on par with what 
was hoped for. 

There is no major difference with 
regards to growth rates of progeny 
but early indications would point 
to more consistent slaughter per-
formance and the potential for a 
better grading lamb. It is still early 
days to assess but it appears that 
ewes will also realise a higher av-
erage liveweight. 

That being said, many strains of 
Mule ewes also have the potential 
to mature into heavier weights. The 
liveweight of ewes pre-breeding 
ranges from the low 60kg to in 
excess of 100kg with the average 
liveweight in recent years falling 
around the 85kg mark at time of 
joining with rams. 

Farm manager Shaun Diver has 
also transitioned the flock replace-
ment policy for Mule sheep from 
purchasing ewe hoggets to purchas-
ing ewe lambs. This fits in nicely 
with the move to retaining home-
bred replacements and Shaun has 
found that provided ewe lambs are 
at least 60% of mature weight when 

The Suffolk 
breed were the 
latest addition 
to the ram 
team in the 
most recent 
breeding sea-
son. 
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joining with rams and they receive 
preferential treatment in their first 
year there is no negative effect on 
performance in the subsequent 
breeding season. 

The breeding policy has also un-
dergone further changes in the last 
year with a Suffolk ram mated with 
ewes for the first time. This again 
is due to satisfy a question which 
repeatedly arises during farm vis-
its regarding the performance of 
Suffolk x Mule cross ewes, with this 
cross a common breed of ewe in 
the sector. 

Breeding performance in the last 
two seasons has dipped below the 
targets set. Prolificacy of Mule ewes 
in the early years of Tullamore Farm 
excelled with the litter size record-
ed well in excess of two lambs per 
ewe joined. 

In the last two seasons the flock 
has faced challenges with regards 
to a higher barren rate and lower 
litter size in ewes in lamb. 

Extensive testing has taken place 

and unfortunately has not shed any 
light on what is responsible for the 
dip in breeding performance. In 
2021 empty ewes were blood tested 
for infectious diseases and post-
slaughter kidney and liver samples 
were collected and analysed by the 
Department’s Regional Veterinary 
Laboratories to assess if there were 
any underlying mineral imbalanc-
es. Body condition was also moni-
tored /assessed and fertility testing 
of rams also took place. 

The one upshot of a lower num-
bers of triplet and quadruplet lit-
ters has been lower mortality in the 
flock. Mortality in 2019 and 2020 
from scanning through to the last 
lamb being sold was recorded in the 
region of 17% with an underlying 
enzootic abortion issue contribut-
ing to losses in 2019 and listeriosis 
in 2020. 

Mortality for the 2021 year was 
recorded at 13% and to-date in 2022 
is running at about 11%. Weaning 
rate information across ewes and 
ewe lambs will be presented at the 
open day. 

Ewe lambs 
pictured pre 
scanning 
in Janu-
ary 2022. 
The breed-

has changed 

since the last 
open day and 
continues to 
do so. 
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Sheep performance

DARREN CARTY
SHEEP AND SCHEMES EDITOR
dcarty@farmersjournal.ie

An important aspect 
across all facets of the 
sheep and beef produc-
tion systems in Tullam-
ore Farm is monitoring 

and evaluating performance. This 
is crucial in terms of quickly estab-
lishing areas where performance 
is not up to scratch and equally 
important in identifying strong-
performing aspects of the business 
that can be built upon.  

The sheep system adopted full 
performance recording for the last 
two seasons, delivering the capabil-
ity of tracking the performance of 
every animal on the farm. 

Rams are purchased on a com-
bination of physical attributes and 
desirable €uro-Star genetic evalua-
tions ,with genotyping strengthen-
ing the accuracy of trait predictions. 

Recording platform
The Sheep Ireland App is used to 
record performance and this is 
available free of charge to com-
mercial sheep farmers. All ewes are 
recorded on the system and lambs 
are electronically tagged at birth 
and linked to parentage with the 
exception of where there are any 
doubts over the sire. 

An extensive array of informa-
tion is recorded in the first 24 hours 
including ewe mothering ability, 
lambing ease, milk yield, lamb birth 
weight, litter type and lamb vig-
our. Health traits such as lameness, 

Performance recording 
and slaughter performance 

mastitis etc can also be recorded. 
Lambs are weighed at an average 

of 40 days of age and this infor-
mation helps to build a picture of 
ewe milk yield, with weaning and 
subsequent weights helping to de-
liver a picture of potential lamb 
performance on a grass-based diet. 

This information is used when 
selecting replacements and over 
time it is also returning valuable 
information on the performance 

Figures 1 to 3 
display typical 
information 
which can 
be easily at-
tained from 
the Sheep 
Ireland App. 
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Table 1: Slaughter performance 2021

Date
No. of 
lambs Grade

Liveweight 
(kg)

Cold 
weight 
(kg)

Kill out 
(%)

Pay 
weight 
(kg)

Price / 
kg Sale value

01/07/2021 18 11 R / 7 U 44.58 23.06 51.80% 20.99 €6.23 €130.71
08/07/2021 35 18 R / 17 U 42.18 21.34 50.60% 20.8 €6.55 €136.28
22/07/2021 55 36 R / 19 U 42.71 20.72 48.50% 20.35 €6.45 €131.34
12/08/2021 23 17 R / 6 U 43.8 19.73 47.20% 19.73 €6.25 €122.59
26/08/2021 40 18 R / 22 U 44.46 21.01 47.1% 20.68 €6.43 €132.85
09/09/2021 17 6 Rs / 11 Us 44.25 21.15 48.7% €21.15 €6.26 €132.49
23/09/2021 17 7 'U' / 10 'R' 45.6 21.6 47.2% 21.01 €6.19 €129.94
21/10/2021 13 9 U / 4 R 45.5 23.06 48% 21.89 €6.50 €142.29

Table 2: Slaughter performance 2022

Grade Fat Liveweight Kill out %

Cold 
weight 
(kg)

Pay 
weight 
(kg)

Price (€/
kg)

Value 
(€/hd)

10 Rs / 3 Us 12 '3s' / 1 '4' 43.85 48.4% 21.23 20.69 €7.75 €160.27
25 Rs / 8 Us 31 '3s' / 2 '2s' 43.75 45.7% 20.0 19.8 €7.72 €152.64

of ewes which will feed in to cull-
ing decisions. 

Useful information
Figures 1 to 3 display typical infor-
mation which can be easily attained 
from the Sheep Ireland App. The 
weaning weights comprise 306 
lambs weighed from hogget and 
mature ewes on 7 July 2022. 

The average weaning weight 
of these lambs was 34.47kg with 
a minimum weight of 15kg and a 

maximum weight of 47kg. 
The average age of lambs was 

101 days old or 14.4 weeks of age. 
Average performance from birth 
to weaning was recorded at 272g 
per day. 

Performance had been on track 
to come in significantly above this 
level but drought-like conditions 
for much of June led to poor grass 
quality and lower-quality forage 
dented performance in the final 
weeks pre-weaning. 

Prices
2021 lamb price: €132.07
2020 lamb price: €107.56
2021 ewe price: €117.28
2020 ewe price: €88.49
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DECLAN MARREN 
LIVESTOCK SPECIALIST 
dmarren@farmersjournal.ie

The health plan on Tul-
lamore Farm is all about 
disease prevention rather 
than treatment. It comes 
as no surprise, therefore, 

that the greatest proportion of the 
farm’s veterinary bill is made up 
of vaccination costs. The 2021 vet 
bill for the farm has been broken 
down into either sheep or cattle 
enterprises and divided into the 
sub-categories of: callout charges, 
treatment drugs, vaccines, testing, 
dosing and minerals. 

Dividing the total cattle vet bill 
by the number of cows calved in 
2021 returns a cost of €100/cow for 
the year. The same exercise for the 
ewes sees an annual veterinary cost 
of €16/ewe lambed. 

Breakdown
On the beef side of the operation, 
vaccines account for 32% of the an-
nual cattle vet bill. As the herd is 
not closed, with a small number of 
dairy x limousin heifers purchased 
in each year, there needs to be a 
rigorous health protocol in place 
to minimise disease and maximise 
production. 

Cows are vaccinated annually 
against BVD and leptospirosis 
pre-breeding. They also receive a 
scour vaccine ahead of calving in 
early January. The calves receive a 

Animal health

Breaking down 
the vet bill

pneumonia vaccination at 10 days 
old for RSV and PI3 with the booster 
administered two weeks later. At 
the same time as the booster, they 
receive a single-shot IBR vaccina-
tion. They also receive a double-
dose vaccination against clostridial 
diseases.

Treatment drugs are the next 
biggest spend on the cattle vet 
bill, accounting for 18% of the to-
tal spend. This includes antibiot-
ics and anti-inflammatories. Res-
piratory disease accounts for the 
greatest use of drugs in this cat-
egory, despite an extensive vacci-
nation programme. An outbreak 
of pneumonia in a batch of calves 
during a period of poor weather in 
May 2021 saw a spike in the use of 
treatment drugs. 

Testing makes up the next biggest 

Dividing 
the total 
cattle vet 
bill by the 
number of 
cows calved 
in 2021 
returns 
a cost of 
€100/cow 
for the year

Cattle Sheep

Callouts 
9%

Treatment 
drugs 
30%

Vaccines 
32%

Testing 
18%

Dosing 
7%

Minerals 
4%

Callouts 
1% Treatment 

drugs 
14%

Vaccines 
51%

Testing 
8%

Dosing 
19%

Minerals 
6%

Breakdown of veterinary costs on Tullamore Farm
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Cows are 
vaccinated an-
nually against 
BVD and 
leptospirosis 
pre-breeding. 

proportion of the cattle bill at 18%. 
This includes any blood work that is 
carried out on the farm, dung test-
ing, bull fertility testing and any calf 
that dies is sent for a post-mortem.

Sheep
For the sheep, vaccinations make 
up over 50% of the total veterinary 
bill on a per-ewe basis. This includes 
all replacements purchased in re-
ceiving a vaccination against both 
enzootic abortion and toxoplasmo-
sis. All breeding sheep are put on 
a clostridial vaccination protocol 
with annual boosters given pre-
breeding. 

Aside from vaccinations, dosing 
is the next biggest contributor to 
the overall vet bill at 19% of the an-
nual sheep cost. The majority of 
this would be in the form of worm 

treatment to the lambs. Only 14% of 
the annual vet bill for the sheep is 
made up of treatment drugs, most 
of which are administered around 
lambing time. 

Callout charges account for just 
1% of the sheep total and less than 
10% of the cattle total. This is not 
to say the farm doesn’t have a very 
close relationship with Donal Lynch 
and his team at Slieve Bloom Vet-
erinary practice. In fact it is a result 
of quite the opposite. 

There is an annual meeting on 
farm with the vet to go over the 
health programme and make 
tweaks where necessary. A working 
health protocol between farmer and 
vet, alongside a skilled stockper-
son in farm manager Shaun Diver, 
all work together to minimise any 
health issues on the farm.
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Sustainability

<section>What changes have we 
made in the past  
12 months? </section>

Over the past 12 months we have made a lot 
of changes on the farm to try and improve 
its sustainability. Some of these actions are 
outlined below. 

Some are simple actions to take and while 
some will cost money like testing slurry or 
silage this investment should see a return. 
Others, like carbon testing are more difficult 
to implement on farm.

Measuring to manage
Soil testing, slurry testing and silage testing 
has all been carried out. This allows nutri-
ents to be targeted where they are needed 
most and allows silage of different quality 
to be targeted at certain animals.

Soil carbon testing
The whole farm was sampled for carbon to 
a depth of 30cm this spring. These samples 
will allow us to see if soil carbon increases 
over time on the farm.

Offsetting emissions
We have planted a new hedge and will consid-
er planting more under the new eco schemes 
in the CAP. We also have 0.2ac dedicated to 
nature on the farm which allows wildflow-
ers to grow.

Nitrogen reduction
Nitrogen reduction is a major target to re-

SIOBHÁN WALSH 
SUSTAINABILITY SPECIALIST 
swalsh@farmersjournal.ie 

<section>Ongoing actions</section>

Improving genetics
Tullamore Farm is constantly trying to im-
prove the genetics of the herd, resulting in 
more efficient animal performance.

Performance recording is carried out to 
choose the best replacements and sire per-
formance is examined carefully.

This can help to improve profitability as 
well as helping to reduce methane emissions 
from animals. Performance recording has 
also been carried out in the sheep flock for 
the past three seasons.

Vaccination and dosing
Vaccination is important as it prevents illness 
and improves animal performance. Cattle 
on the farm are vaccinated against lepto-
spirosis, BVD, IBR, pneumonia, clostridial 
diseases and scour.

Faecal sampling is carried out to deter-
mine dosing requirements in sheep and cat-
tle. This ensures that anthelmintics are only 
used when needed.

Earlier slaughtering of animals results in 
lower methane emissions. 

Improving the genetics of the animals 
on the farm and producing high-quality  
grass helps animals to reach their weights 
on time.

What have we been doing to i

The multispecies sward on Tullamore 
Farm.
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duce costs, reduce emissions and reduce the 
risk of nitrogen entering water. Clover con-
tent is good and we have now started to cut 
out artificial nitrogen use on paddocks with 
high clover contents.

We have also planted multispecies swards 
and red clover. These swards received 100kg/
ac (two bags) of 10-10-20 at sowing in mid-
May and will not receive any more nitrogen 

for the remainder of the season. The red clo-
ver should also contribute to a reduction in 
concentrate use on the farm.

Improving P and K indices is also an im-
portant part of nitrogen reduction as soils at 
optimum levels for pH, P and K will perform 
better than those at lower indices. Clover 
should also perform better in these swards.

This action will help to reduce input costs 
while helping to reduce the farm’s impact 
on the environment.

Water quality
As well as reducing nitrogen use we have 
cambered roadways on the farm to show no 
run-off is entering water. We are also trying 
to identify critical source areas for nutrient 
loss and will look at planting buffers in these 
locations like a hedgerow.

Biodiversity
The space for nature on the farm has been 
estimated at 4% and will now be ground tru-
thed. We have a dedicated area for nature 
on the farm. Hedgerows are in compliance 
with the nitrates derogation, bird and owl 
boxes have been installed.

improve sustainability?
Watercourses are fenced
Animals are fenced away from watercourses. 
A fence is placed 1.5m from watercourses.

Contractors are used for jobs such as spread-
ing slurry, harvesting silage, reseeding and 
hedgerow maintenance. This frees up time 
at busy periods in the year and takes out the 
need to purchase and maintain machinery. 
Lambing and calving are seasonal. Calving 
is completed in 10-11 weeks, while the main 
lambing period is four weeks.

Maximising grass utilisation
Grass utilisation is very important on the 
farm as it helps to reduce the amount of 
feed bought in. 

Grass measuring is carried out and the 
mixed grazing of cattle and sheep allows 
grass to be used very efficiently. Some of the 
drier land in Cloona allows for early turnout.

Over 95% of the suckler cows’ and heifers’ 
diets on the farm is grass or grass silage, 
while 60% of the lifetime diet of the bulls 
is forage or milk-based. Grass takes up 90% 
of the diet across the sheep flock. Strategic 
use is made of concentrates to finish lambs. 

LESS and protected urea
Low-emission slurry spreading equipment 
is used to apply all slurry on the farm. This 
reduces ammonia emissions and can result 
in more efficient nutrient use.

Protected urea is used across the farm to 
reduce emissions from nitrogen applications.

The roadways have been cambered away 
from watercourses.
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Biodiversity

SIOBHÁN WALSH 
SUSTAINABILITY SPECIALIST 
swalsh@farmersjournal.ie

We have been working to improve 
biodiversity on the farm above and 
below ground. 

It is really important to provide 
habitats for wildlife, to encourage 
beneficial wildlife and pollinators 
and improvements made can also 
help with things like water quality.

Improving soil biodiversity can 
help to improve soil structure, in-
crease nutrient availability and in-
crease soil organic matter levels.

Multispecies and red clover
The multispecies sward and red 
clover will add to the diversity of 
soil to help to benefit soil health 
and structure and also the differ-
ent plants will provide habitats and 
food for pollinators and wildlife.

Space for nature
The farm is estimated to have about 
4% space for nature including 
hedgerows, margins etc. We have 
dedicated a small area to wildflow-
ers on the farm.

Bird boxes
We have also put up some bird 
boxes and an owl box.

Bare soil patches
There are a number of patches of 
bare soil in banks across the farm. 
Some of these are as a result of the 
sheep grazing along ditches and 
banks and some are along road-
sides. 

If you look closely at these bare 
soil patches you may see holes 
which are made by solitary bees. 
These patches are important habi-
tats for pollinators.

Biodiversity on the farm

Trees
The farm is in derogation and as a 
result has to be careful how it man-
ages hedgerows. Whitethorn and 
blackthorn trees have been left to 
grow up every couple of hundred 
metres on the farm. In time these 
trees will provide food for polli-
nators and habitats for birds and 
animals.

Hedgerows
We have planted a new hedgerow 
on the farm with native species and 
will consider planting more under 
the new CAP. We will try and iden-
tify critical source areas for nutrient 
loss on the farm and might target 
hedgerow planting in these areas 
as a buffer.

Space for nature.

Bird boxes.Bare soil patches.

These 
patches are 
important 
habitats for 
pollinators
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Farm buildings

There is a 
four-bay 
tank with 
a creep to 
the rear for 
the housing 
of freshly 
calved cows

MARTIN MERRICK 
BUILDINGS REPORTER 
mmerrick@farmersjournal.ie

Originally a beef and 
tillage farm, we in-
vested in additional 
roadways, land drain-
age, drinkers and han-

dling facilities to make the farm 
an efficient and safe place to work. 
Costs on investment in infrastruc-
ture have been split 60:40 with the 
landowner, with Tullamore Farm 
investing 60% of capital and farm 
owners Padraig and Joan Grogan 
investing 40%.

Our investment in grazing infra-
structure has allowed us to increase 
our stocking rate to 90 cows plus 
followers and a 270-ewe flock. 

Although there was winter ac-
commodation already present on 
the farm, this increased stocking 
rate was putting pressure on facili-
ties in spring and slurry storage. 

The decision was therefore made 
to increase winter accommodation 

Investment made in farm 
buildings and infrastructure

through the building of a new slat-
ted and straw-bedded shed on Tul-
lamore Farm. 

Work on the shed begun in the 
late 2021 and has recently been 
completed. The shed is an A-frame 
structure, with the four bays open 
on either side. There is a four-bay 
tank with a creep to the rear for 
the housing of freshly calved cows. 

Prior to this, farm manager Shaun 
had to adapt a feeding passage in 
to a temporary creep area. To the 
rear of the creep will be an addi-
tional four dry bedded pens. 

These will be fitted with calving 
gates to work as a calving area, but 
height-adjustable barriers mean 
that this area can also be used to 
house freshly lambed ewes if weath-
er conditions do not allow for turn-
out. Tullamore Farm availed of TAMS 
aid in building the shed.

On the day we will be giving a 
full run through of the design of 
the shed, our reasoning behind the 
building of it and a full breakdown 
in costs.
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Health and Safety

MARTIN MERRICK 
BUILDINGS REPORTER 
mmerrick@farmersjournal.ie

Farming is one of the most 
dangerous occupations in 
Ireland, with 10 people 
dying in farm accidents 
in 2021. Farm fatalities in 

2021 accounted for 24% of the 38 
work-related deaths in 2021, de-
spite farmers only representing 
6% of the workforce.

There are estimated to be around 
2,5000 serious injuries annually on 
farms, with many of these accidents 
going unreported as many farmers 
are sole traders.

Vehicles and machinery, falls 
from heights, lifting and handling, 
livestock and hazardous substances 
all pose risks but incidents can be 
avoided if these risks are properly 
managed.

Policy
It is the policy on Tullamore Farms 
to comply with the Safety, Health 
and Welfare at Work Act 2005, the 
Safety, Health, and Welfare at Work 
(General Application) Regulations 
2007 and all other legislation and 
Codes of Practice.

Putting health 
and safety to  
the fore on farm

It is also the policy of Tullamore 
Farms to secure, so far as is reason-
ably practicable, the safety, health, 
and welfare of all our employees 
and to provide such information, 
training, and supervision as is nec-
essary to achieve this purpose.

The overall responsibility for 
health and safety on this farm rests 
with Shaun Diver, farm manager. 

The development of a safety pol-
icy for Tullamore Farms has been 
done in consultation with Safety 
consultant Jim Dockery, who is a 
qualified safety professional.

All staff, permanent and tempo-
rary, receive training prior to be-
ginning to work on the farm, with 
biannual refresher courses organ-
ised for permanent staff. 

Working farm
Tullamore Farm is an active work-
ing farm, but as a demonstration 
unit it receives frequent traffic from 
visitors through discussion groups, 
open days etc. 

Due to the volume of visitors at-
tending, in comparison to a typical 
farm, there is an additional focus 
on visitor safety and the additional 
risks to the farm as a result. 

Due to the 
volume 
of visitors 
attending, 
there is an 
additional 
focus on 
visitor 
safety
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In liaison with An Garda Siochá-
na, there is a one-way traffic system 
in place for the duration of the open 
day. There are parking stewards 
in attendance and you are asked 
to please follow their directions 
throughout the day.

 In an effort to reduce disease risk, 
all visitors on the day are asked to 
please disinfect any footwear at 
the designated area for biosecu-
rity reasons. 

In the interest of safety, all at-
tendees are asked to please refrain 
from entering areas containing live-
stock without supervision from Irish 
Farmers Journal staff, and to use due 
caution and care in the proximity 
of livestock at the Tullamore Farm 
open day. 

Children should be supervised 
at all times during the event.

There are various farm safety 
signs displayed throughout the 
farm for your safety and the safe-
ty of others, attendees are asked 
to please follow any warnings on 
said signs. 

You are asked not to access any 
machinery, chemical storage are-
as, climb to any heights or put you 
or others at adverse risk through 
your actions.

It is with great pleasure that the 
Irish Farmers Journal welcomes peo-
ple back for it’s 2022 open day post-
COVID-19 lockdowns. 

In the interest of the health and 
safety of all staff and attendees, peo-
ple who have received a positive 
COVID-19 test result in the seven 
days prior to the Tullamore Farm 
open day are asked to please refrain 
from attending.

All attendees 
are asked to 
please refrain 
from entering 
areas contain-
ing livestock 
without su-
pervision from 
Irish Farmers 
Journal staff.  
\ Donal O’Leary
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Supported by AXA Insurance

Exhibitor name Address Address

AXA Farm Insurance Arcadia Place Athlone

Animax Shepherds Grove West Stanton

Atkins Farm Machinery Birr Clonoghil Upper 

Aurivo Finisklin Business Park Finisklin

Banagher Concrete Banagher Birr

Bracken Enterprise Portnahinch Portarlington

Clipex Fencing and Stockyards Quinn Road Industrial Estate Quinn Road

Cormac Tagging MG Buisness Park Tuam

Donegal Mule Group Letterkenny

Dovea Genetics Dovea Thurles

Persse Business Park Ballinasloe

Germinal Horse & Jockey Thurles

Glanbia Ireland Glanbia House Ring Road

Goldcrop Springhill Carrigtwohill

Herdwatch Derryvale Roscrea

ICBF Shinagh House Bandon

IFAC

Irish Charolais Cattle Society Irish Farm Centre Bluebell

Irish Farmers Journal Irish Farm Centre Bluebell

Irish Hereford Breed Society Harbour Street Commons

Irish Limousin Cattle Society Kilglass Mitchelstown

Irish Simmental Cattle Society 44 Church Street Tullamore

J Grennan And Sons Rath Birr

Liffey Mills Bunnow Roscrea

Mayo Mule And Greyface Group Friar Court Glebe Street

Micron Agritech GW117, Greenway Hub TU Dublin City Campus

Midland Agricultural Consultants Granard

Midland Veterinary Cloncollog Tullamore

MSD Animal Health Red Oak North South County Business Park

Natural Stockcare Ltd. Lisgugh Doon

Norbrook Rossmore Industrial Estate

O'Donovan Engineering Ltd. Coachford

Tottenham Timber Clara Road Ballyduff

Whelehan Crop Protection Suite 10, Bunkilla Plaza Bracetown Business Park

Exhibitors
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Address County Contact Number

Co Westmeath 0906 435 070

Bury St Edmonds Suffolk, UK +44 1359 252181

Birr Co Offaly 057 912 5366

Sligo 071 918 6500

Co Offaly 057 915 1417

Co Laois 087 219 7286

Ennis Co Clare 087 620 9612

Co Galway 093 52385

Co Donegal 083 111 2978

Co Tipperary 0504 21755

Co Galway 090 964 3344

Co Tipperary 0504 41100

Kilkenny 056 777 2200

Co Cork 021 488 2800

Co Tipperary 0505 34400

Co Cork 023 882 0222

Bluebell Dublin 12 01 455 1036

Dublin 12 01 419 8050

Dublin 12 01 4199 500

Mullingar Co Westmeath 044 934 8855

Co Cork 025 85036

Co Offaly 057 932 4577

Co Offaly 057 913 3002

Co Tipperary 0505 21477

Ballinrobe Co Mayo 094 952 1820

Grangegorman Dublin 7 01 584 0286

Co Longford 087 691 6822

Co Offaly 057 935 1332

Leopardstown Dublin 18 01 297 0220

Co Limerick 086 251 8944

Co Monaghan 047 81180

Co Cork 021 733 4066

Tullamore Co Offaly 086 836 2522

Clonee Dublin 15 01 806 8600
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